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25X1A5a1 25X1A5a1

BIBECTOR

A. EFURPOSE

Ae originally outlined in the Progress Roport of Decembsr 6, 14R,
this project arome from an interesi of a governmeat agency in the
popaibility that Soviet control and information systems might be eun-
ceptible to perturbation. The hﬁ.tigl investization led to the
selaction of four poteantially fruitful areas of the Soviet system Iur

study and expsrimentation,

e

1. ECONOMIC FPERTURBATION

This section gomprises a study of the vulnerabilities of
the Soviet economic organization to overlosd and dslay ae
deliberately introduced through the manipulsation of forelign
trade chennsls., The Soviet administrative organisation is
susceptible to such disturbance becavse of its system of over-
cenéralized planning and control with insistence upon standard

practices and detalled accountability,

2, RUMOR

This study 4= concernzd with the information notwork, witr
partioulsr emphasis on the press and upon rumors, It explorse
potsntial methods of using information networks to advantage,
either by sproeding unwanted truth or disconcerting error thraugh

the system,
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there will be & statement concerning further areas to be

investigated and poesidle provisions for continuation.

2, RWMOR
Thie study is about 80 par cent complete. There remuin

& review of ths data, the incluglion of the results of further

rogearch, and rewriting.

3. ZFPREDICTION OF GROUP ACTION
Thie study is about 70 psr cent complets. The remalning
vork involvaes additional calculations, ons more experiment to

be dons, and 2 final writeup,

4, CONDITIONS FOR CREDIBILITY
This study is about 85 per cent complete. All experimentel
work hes been done, and the remaining work includes further

anloulations an_d writing up ths experiments.

C. EERSONNEL
Thore ere now ten people working on the unclassified aspects

of the gtudy, and oae working in classifisd aress, There have besa
two additions to ths staff since the laet report but no further ox-
pansion of tha ataff is anticipated betweon now and the end of the

project on Juns firat. A persomnel list mppsars in Appendix I.
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YULNSRABILITY STUDIES-y 1 501

DIRECTOR -

‘. PURPOSE

As summarized in the previous Progress Heocort, this project wase
‘ssigned as an operationel analysis of the vulmerability %o politicel
sarfare of the Soviet Union and its Xuropeen orbit. It consiste of
‘wo major stages:

1, Zxamination of the available research and intelligence on the
“oviet Union with the objective of formulating an analytic framewerk for
+he enalysis of the Soviet's current -sosition end trends varticularly as
:hese are, or might be, affected by the motivations and frustrations of
warious groupe within the socisty.

2, Application of this analysie to operationsl lssues selected
vom such fields as diolomacy, broadcnsting, covert overations, and
military olanning.

AS & result of the development of our own research and of numercus
“ashington contacts, it ie now ﬁosﬂible to indicete scmewhat more clearly
.1e shape which the fingl report is likely tq assume, Tnere follows =
wontative outline of the proposed contents which indicates the approxi~
nate length end estimeted percentage of completion of each section,

HeB-C-ReE-T

.
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I. Summary of Sugz gstions for Polioy and Action (10 pages at most).
1I. Summary and Conclusions of Analysis,
A. The Dynamics of Soviet Society (about 30 pages). 90% complete

B, Some Appnrent Imglications of Soviet Vulnerability
for U.S. Policy apd Action (about 30 pages). 50% complete

11I. Staff Papers. (about 25 pages each).

A, lationalities. 65% complete

B. Cangelletion. 75% complete
C. Qthers ko be Decided Upon.

iv. Appendices.
A. The Dynamice of Soviet Society 90% complete

B. Soviet Leadership 75% complete
C. XNationalities 65% complete
D. The Europesn Saga;lités 85% complete
E., Soviet Prototyves 50% complete
F. Apelytic Swowery of Theoxies Abouh Soviet VulmerabAlity.
90% complete
S=E-C-R-E-T
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VULNERABILITY STUDIES

The target date for completion of all portions of the report is
June 30, 1952,
The following sections indiemte briefly the vroposed substance

af each elsment of the report.

i, Dynamics of Soviei: Soclety
The fundamental essay on the dynamicas of Soviet society which

7ill appear as Appendiz A aud in summary form as II A, is well advanced,
with & few axceptions, the 1:esearch elements envispged as contrivuting
50 this analysis are complite, The analysis will attempt to indicate
how Soviet Russia has evoived since the Revolution in its various as-
vects and then teke stocel: of its major cohesive forces, inetabiiities,
and tensions as of the jresent time. I% is envisaged that = first
draft of this analysis chould be completed by mid May, I$% is hoped that
it will be first oriticlized by a small group of academic experts on
Soviet society and the: will go for ciiticism to OIR and other working

ievel sections of the (overument,

I, Apparent Imolications of Soviet Vulnerebility

Our preliminary avalysis of the Soviet position led us to two con-

clusions:

A, That the Soviel regime feels itself vulnersble to a judgment
by its people hat its policy is not.in the national interest and,
therefore, is ;o0ing to extraordinary lengths in its information
policy to identlfy the regime with the national interest and to
portray U.S, alis zi_a_-g-m Russia a8 aggressive in the same

$-E-C-R-BE-2
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gense that Hitler was aggressive to Russia;

That any forward planning by the U.S., looking to a Russian
internal crisis or to wer requires a nmore orecise definition
of ultimate U.5, 2ims than has been formulated in Washingtoﬁu
To test these lines of thought as well as to sort out certain
concrete problems on which our work might be concentrated in
the latter stages of the vroject, three working papers were
vritten and discussed informally &t the Pentegon end in the
Department of State. As e result oi these diescussions certain
aspecific tasks were isolated and staff pavers assigned, The
conclusion was reasched that it would probably be more helpful
if the project proceeded without a formal effort to define U.3,
sime but rather to approach the matter from the side of Soviet
vulnerability. As opresently envisaged, II B, (§9_1p_a_ Apparent
Implications of Soviet Vulnerability for U.S. Policy and Action),
will bring together certain tentative ccnclusions arising from
the analysis of vulnerebility concerning potentialities in the
U.S. interest under conditions of cold war, internal crisis,
end hot war. The exact content and form of these observationsa

cannot, of course, now be predicted.

I11. Staff Papers

in addition to such genersl observatione as may be incorporated intoe

S B G R Bm

- cire
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¢action II B of the final report, it is envisaged that a limited group
¢¥ more deteiled pepers will be written, They will be about 25 pagea

ia length, They will certainly include a paper summarizing Appendix C
{Tationalitiee) as well as a vaper on the problem of Cancellation bring~
ing to bear in one operational contexi Appendix B (Soviet leadership).
Ia addition, 1t may be that one or more of the specific issues suggest-
=4 -for treatment by the Planning Staff of the Department of State may
b2 isolated out for & separate sinff paper as well es for treatment in
Ssction II B. It is Parther possible that, after consultation with

V.0.A., & staff paper based on section II A will be prapared for that

arganization.

I7, The Appendices

Although an effort will bae made to bring sharply into focus what-
aver practical conclusions eomerge from our research analysis in sections
I{ A and B, it is envisaged that the research results will be presented
#4111y in a seriee of appendices. A4s now envisaged, the following ap-

pendices vwill bs attached to the repori:

A. Ihe Dynemics of Soviet Soclety

& full scele statement of the line of argument and evidence

underlying section II A,

B. BSoviet Leadership.

A pummary ¢f information aveilable eand newly collected on membars

—— - — -
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of the Politburo and other high officials in the Soviet regims.
Some 40 interviews with men who have had personasl experienco
with Soviet officials have now been carried out. This new in-
formation will be incorporated in a Bu.mmar& analysis of the in-
dividuals concerned, the manner in which they appear to group
themselves politically, the interpla;f among them, etc, These
interviewe were undertulen on a semple basis. The possibilities
of thie technique have by no means been exhsusted. One purpoze
of the project has been to see whether the results would Justi-
fy an extension of tiais method of acquiring information.

C. Nationalities
kg indicated in the Draft Working Plan it has always been on~
Viseged that this project would seek to make & special coniri-
bution %o clarifying the present state of the nationality issue
within the borders of the Soviet Union. To this end & consider-
able program of research is now underway deeigned primarily to
Zlve to the Government & better factual basis for judgment on
this difficult matter. The project has taken on additional ataff

for this purpose; and extremely useful. arrangements hawve been 25X1A5a1

25X1A5a1 :
_ The Apvendix will lay out, in 21l poszsi=-

ble detail, such new factusl evidence mas can be generated, For

P AL N
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the present, the nationalities investigation will be confined

to the Ukraine and to the Csucasus.

The Ruropean Satellites

This Appendix will oresent & summary analysis of the cohesive
forces and tensions within ceriain Eurovean satellites: Poland,
Czechoslovakia, Zesteran GeFfmany, and Bulgaria., Further, an
analysis of the position of Yugoslavia as an ex-satellite will
be presented. Fmphasis will be given to the positive aspira-
tions of the sctellite peoples, in the light of their history

and present dilemma.

Soviet Prototypes

This section will consist of a series of creative analyses of
types within Soviet soclety vased on interview materisl; Soviet
novels, etc., and designed to bring together, in one form, such
knowledge a8 is avallable on cohesive forces, instebilities snd
tensions in the Soviet structure. One of these prototype ansl-
yses (& factory mapager) has alresdy been completed in draft
by_ It hes been found extremely suggestive:
and it may be that this branch of the project mey justify con-
tinuance beyond June 30, 1952, It is hoped that a zood sample,
at least, of these orototype anslyses will be included within
the project report. The main snalytic result; will be incorpor-

ated into the general analysis of the Dynamica of Soviet Society.

5 G RemEZT
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¥, Analytic Summary of Theories About Soviet Vulnersbility
This esasy will compars the explicit and implicit explanations
of Soviet behavior whieh have been offered in recent writing
sbout the Soviet Union., These views will be related to such
hypotheses as are advanced by us in our treatment of the Dy-

namics of Soviet Soclety.

7o Certein Interim Tasks

It has besn found possible and useful for the project to contri-
bute to work going forward in the Govsrnment, on the basis of the
project’s interim data and conclusions, without diverting the main
ilines of our research, It is felt that a research center of this
kind should be prapared to meke an effort $o make its results useful
o the Government at moments when the machinery of the Government
requires that interim conclusions be drawn, rather than merely to

present a final report in its own good time.

3. PERSONNEL

There are now approximately 22 persons working on the classified
aspects of this project, and 23 persons working on unclassified pheses,
These figures include coneultants and information sources, as well as
full=time staff and non-staff members,

A personnel list appears in Appendix I. An asterisk designates
those persons added to the project since the time of the last report. It

is not anticipated that further staff additions will be required.

S-E-G-B-E-T

Approved For Release 1999/09/16 : CIA-RDP61S00750A000300050005-7



Approved For Releasg3999/09/16 : CIA-RDP61S007504000300050005-7

IEFECTOR STUDIES 25X1A5a1

As summarized in the previous Prograsa Report, the Iirst

A, PURPOSE

objective of this project &s to produce a oomprehensive study of

the psychological and sociological factors involved in the rebabili.-
tation and resettlement of defsctors. The second but longer term
objective will he to produce improved methods for the inducement of
defsction and to make other contributions to the defector problem.
The valus of this project is that it will bring together ths experi--
ance ot- {and other Governmant personnel with operational
backgrounds) with the practical and thaoretical.kno\rledgo of psychig-

25X1A9%9a

trists and sociel scfentists.

B, CURRENT STATUS

25X1A9a On April 2; the following semi-final reports wore submitted tc 25X1A9a

- and discussed with him and his assistant, _

1, Mathods of English Lansusge Instruetion (Terms of
- Reference, I1Il-5-A)*

2, QOrientation Program (II-5-B)
3. The Paychology of Displaced Fersons in Genersl and of
Defectors in Porticular (II-B-1 end -2)%+

S-E-C-R-E-T
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4, Resting and Soreening Methods (II-B-%)
# Copias of pamphlets and books recommended for use in

e o o oo S 7

**  Copias of tests translated into Rumeisn were left

th
25X1A9a Certain aspects of these reports wers also discussed wi

25X1A%9a and I visited the Marine Schools at Quantico, Virginie

on April 3 to obtein certain information on their assessment Progrem
25X1A5a1 there, It was agroed that I would visit the amsessment program at
_ before completing this portion
of the final report,
-waa aleo briefed orally on the remaining portions of
the final reyort.

25X1A9a

There are no indications that the program will take any signi-
ficantly different character than as originally planned,

At ths present time, approximately 90 per cent of the research
and about 40 per cent of the report writing have bsen completed,
The anticipated date for the final report ie now Juns 15, 1952, This
ie somewbat later than originally plannsd, However, while this
program bas receivad excelleni support from all sources, part of the

delay is the result of some slowness in obtaining clearances.

S-E-G-R-E-T
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Go PRRSONNRL

There are now approximately nine psrsons working on the unclasgi-
fiad phases of this work and two Parsong working on the clagsiffed
aapscts,

A personnel list appesre in Appendix I. It is not auticipatad

that further steff sdditions will be required between now and Juns 30,

5-E~0-B-E-T
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INDONESIAN PROJECT o5x1 A5a1

== -
A. FUEPOSE

The purpose of this projeat is to investigate politically signi-
ficant behavior in a Somtheast Asian nation (specifically Indonesia)
under both Westorn and Commmnist pressures and to develop and apply
research technicues for isolating criteria that may be roliasbly en-
Dloyed in comprehending and predicting politically significant trends
in ideologles, inntitutions, and actions. ’J.'hi’l group has devoted
congiderable tims to the development of background ddts, language
training, and planning. They are recording, comprehensively and for
the first time, the structure and the functional inter-relationships
of political institutions and politically significant behavior in In-
donesia. The techniques for applying the nethodologies of the var-
ious social sciances to a large and representative politico-economic
commnity sush as Indonesis will: PFirst, enhance our knovledge of
a specifie areu, Indonesia, of great strategic value and about vhich
very little is known, and, secondly, enhance our Imowledge of the
techniques for investigating cultural, political, and economic changs

in any complex non<western society.

S-B-C-B-E-T
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ZEDONESTAN PROJECT 26

B. CURRERD STATUS
The Indoresian projest is progressing according to original plan

and schedule, having met with no serions difficulties or delays so
far.

1, Members of the project contimue to devote some
twvelve to fifteen hours each week in Indonesian language
training, with the assistance of a linguistic specialist
and a native informant. They have now completed over one-
half of the total course of instruction.

2. Frojeat m‘hors ‘have also contimed with their
studies of materials on political behavior in Indonesia,
and meet for threa to five hours each week to eollaborate
on research design.

3. A bibliographic survey has been completed covering

all historical and current yublications on political de-
havior on Java, for use in the studies listed above in

paragreph 2.

25X1A5a1

S-E-Q-BrE-l
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According to the present schedule, mermbors of the projest will
continue thelr preperations throughout the summer, than d-;&ut for

Indonssie in the fall. Upon arrival there they will spend two to thre®5x{1A531

res o s vt o o

25X1A5a1

After that thoy will return to write separate repores
along with a Joint report. The target date for complstion of all
#inal reports is Sepiembder, 1952,

The major unknown facing successful completion of the project

i3 the political and security sitvation in Indonesia.

G. EHERSONNHL

For all practicel purposes the project l_a not a elossified one.
Hoat of the members of the project have been cleared to work with
classified materials and these will be referring to classified maser-
ials within the next few monthe of background reading. It 1s pxaxmed‘

$c add two to thres more pervcas to the projest in dus course.

D

T e e e e e
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SIUDIES IN INTERNATIONAL COMMUNISI- v 1 A5a1
A, FURFOSE 25X6A-RDP61S00750A0003000500

e onges of ie ey [ - ..

aunalyse the development, social conposition, structurs and organization,

poser e e, ne e vt o |

in an attempt to determine its strengths and wealnesses and to asaass
its potentialities and capabilities as an instyument of international

communigmn.

B. CURRENT SPATUS

1. Ouwing to a considaradble delsy in the acquisition of essengial
basic materials (a microfilm copy of selocted government reports and
nost of the _ nmaterinls were not received
until after March 6, 1952), the original timetable, whioh envisioned
completion of parts of the projest as early as Jaruary 31, 1952, has
had to be revised: Whils the finsl deadline, ths end of June 1952,
is expected to be met, it is now anticipated that the first draﬂ:.ot
the project will not be ready for submission until mid-May. Ry
rough estimate the project may be #aid to be about 50% corpleted at
the present time.

SBC-RRT
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2, The type of materials now in hand indicates $hat certein
porticns of tho cutline submitted on Jamuary 17, 1952 and approved
by the sponsor on Jamvary 31, 1952 cannot be adequately handled.
Topies such as the social composition of the Party membership, cer-
tain aspocts of the informal organization of the Party, and the
affectivenoso of the activities of the Party at the loeal level
come under this reservation.

3o The materials, on the othor hand, are quite helpful on the
question of factionaliam, on Party history, profiles of leaders, and
on the Party and- society. It i3 planned to concentrate on
these iopics ard develop them s rmeh as posgidle, leaving for later

25X6A

exploitation less adequately documented subjects.

SoEnCoReEaT
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MACRING INDEXING PROJECT 25X1A5a1

mgron - I

This project hae undergone no change as to Yhe purpose. iy is %ha
1avelopment of & system for indsxing scientific emd technioal madsrisi
10 that automstic equipment, especially certain recently developed 1BM
mehines, can be used o scan the indicos and soiect cut desired inYor-
méion, The indexing system is valng @ssigned ac as to be able to ew
srace documents referring to minod items {®.g., an account of & gingic
zaxpertmant) or %o mora comprehsnsive reports {8.g., & paper covering &

apogram of related gxperinents or a general revievw).

3, GURRENT STATUS

Since reportiné iast. a clearsr picture has ﬁeen forﬁed of the ia~-
dexing prqcsdura, it will consist of threoe steps. Pirst the documenis
i1l be resd by anelysts having expert knowledgs of the subject matter,
and words and phrases appropriate for indexing the material will be uvn~
derlined or written in as marginal notes. Encoding of the selected snd
merginally noted words and phrases is the next 3iep. Hore two purponos

w41l be sccomplished. First, the encoding of each word or phrase as such

Approved For Release 1999/09/16 : CIA-RDP61S00750A000300050005-7
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MACHINE INDEXING FROJECT 2

will relate it to other terminology useful for machine searching. Thus
the encoding of a Gocument desling with "dog". will simultansously meke
hat document searchable under "mamnal® end “animel®. In order thet this
use of generic terminology can be accomplished efficiently, & comprehen=
sive coding system is bei.ng~ constructed .from the terminology of sclence
and technology. Secondly, the encoding step will indicate certalin gen-
aral relationships between the things, persons, processes, attributes,
affects, etc., with which a document i3 concernsd. This portion of the
coding will distinguish *“men bites dog® from "dog bites men”. In setting

1p & file, the final atep will bes the punching of the cards.

This project consists of three principal studies:

1. The processing of scientific and technical terminology in order
%o construct the coding system;

2, The development of methods for discerning end deétgnatsng rele-
tionships of the type exemplified by "man bites dog": and

3. The testing of the entirs indexing method by applying a portion
of the coding system to actual intelligence matorial, The first two of

these studies are not classified, but the third is,

At present, the first stud.y-?-the proceasing of terminology=-is being

conducted

Approved For Release 1999/09/16 : CIA-RDP61S00750A000300050005-7
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ing) as professionally-trained essistants, and with a varying number of

rart=time clerieal aldes {average perhaps equal %o about three full-time

::.:ﬁrsons). At yresent_ia also part‘icipsugg in this

roplte 25X1A5a1

is praviously reported. & collaction of gubject heading iists, classe
‘Picabion schames, and indexing systems was pade, {(See attached lie% com-

25X1A5a1
isiled_ These have been used as a source of Ler-

sinelogy for constructing the mechine indexing systen

The plan of procedure is to enter each term on & "Keysort® caréd to-
ssbher with the dictlionary definition and other svaileble informetion

soncerning the meaning and use of the term.

Since last reporting, this file has expandod fromsout 3,800 caris
~o over 18,000 cards. Definitions have been entered on zbout two-thirds
+# the cerds, and the rest of the cards are veing fursished with deftaie

dons.

Impedietely following the entry of definitions on the cards, they
va punched to indicate the type of torm, 1.6, vhether referring to save=
“inis, machinss, processes, concepis, or astributes, and the genera. iield
oy wnich the torm porteins, ¥iZ., chemiosl, physical, mechanical, tivioge

‘aal, end general. Aboub 10,000 cards have ueen panched and separatod
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into gensral categories, namely terms pertaining to only one of the gen~

" aral fields, to two of the gemeral fields, and those partalning to thrse
Tields. This provides a basis for furthrr groupimg of the terme as %o
hranches of scieacs md tachnology ia which they are used.

This study, directed to the systemntization of termimology, is eati-
mtad to be one-half completed. The fimal report will comsist prinecipally
af .tvo distionary-liks lists. Ome of thase will be an alphabetized list
af terms vith ths corresponding code symbol. The othsr will be aiphabe-
tized by code symbols, each of which will Yo followad by the correspond-
ing term. The target date on the fimal report is November 1, 1952. Inmterim
iigts are planned for cﬂtical review by consultants having expert knowl-
adgs of the various fislds involved.

Ths second study--the developmsnt of msthods for discerning and des-—

25X1A53 12@51:1:; relationships (such as "wan bites dog")--has occupicd"th fall 25X1A5a1

$ime of since January lst. Previous to that,
had investigated this problem and together with - 25X1A5a1

the progect direstor, had conductsd exploratory experimental work,

25X1A5a1

25X1A5a1
As a consoquencs of these studies, a set of principles for dssignating

relationships has been worked out and thase will be subjected to experi~
montal tost im ths near future, This part of ths project is being condue-

t{od at Washington.
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The third study--the testing of the entirs indexing method--is being
eondusted using intelligense material in the field of agronony. An analyst,
_rocently rosizned from the Blology Divigion of 08I, Idndly
tooperated by maz-king and ennoiating some 2,000 dosumente dseling with
sgriculture, ao' that for theme documants it iz elear what words and phrases

2:8% be used to inder theee documents. _a.m
25X1A5a1

vow ready to start encoding this material,

After a series of postponements, it now seems falrly certain thag
tao new IBK machines will be avsilable in Washington around Apyi) 25th.
Tals study is probably about half comploiedo Targat date for a repors
o this preliminary testing ig 1 July, 1952,

¢, DIFPICUINIES ENCOUNTERED

Serdous delays in the progress of this projest have besn caused in
the past by inability to o'bfain elerisal help and spase for the cperations
hoped that an improvemont in this situation will occcur when the new I
wachines arrive in Washington around April 25th, If the anticipated im-
rrovemant doss not eventuate, the temting of the new indexing system with
intelligence material cannot be accomplished in time to provide needed
zxperience and background to guide further development,

S B

o Hn mw e
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